
AGENDA ITEM 1-2 
CITY OF LODI 
COUNCIL COMMUNICATION 

TM 

AGENDA TITLE: Continued Discussions Regarding Draft Fiscal Year 2004-05 Financial Plan and 
Budget 

MEETING DATE: July 7,2004 

PREPARED BY: Deputy City Manager 

RECOMMENDED ACTION: That Council continue discussions regarding the Draft Fiscal Year 
2004-05 Financial Plan and Budget. 

BACKGROUND INFORMATION: Council is scheduled to complete budget discussions during the July 
6, 2004 Shirtsleeve Session, however due to the Special Meeting 
scheduled for 7:OO a.m. on July 6, 2004 to discuss the CalPERS 

medical costs and options, there is a strong possibility that there will not be enough time to discuss the 
budget. Therefore, staff recommends that any budget topics not covered Tuesday morning be 
discussed during the Council meeting on Wednesday night. 

Topics slated for discussion include the following: 

1. lnterfund Transfers 
2. Personnel Staffing 
3. Summary of Significant Expenditure Requests 

Additionally the City Manager encourages Council Members to meet indivic-ally with him and staff to 
review any questions and clarifications regarding the Draft Budget prior to Budget adoption on July 21, 
2004. 

FUNDING: Not Applicable 

Janeth. Keeter 
- 

Depub City Manager 

JSK 

APPROVED: " 4. Dixon hynn, City Manager 
counciUcouncomllntroEIudget.doc 
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2004-05 FINANCIAL PLAN AND BUDGET . 
DIRECTORY OF OFFICIALS AND ADVISORY BODIES 

CITY COUNCIL 

Larry Hansen, Mayor 
John Beckman, Mayor Pro Tempore 
Stisan Hitchcock, City Council Member 
Emib Howard, City Council Member 
Keith Land, City Council Member 

ADVISORY BODIES 

Budget Committee 
Planning Commission 
Library Board 
A r t s  Commission 
Youth Commission 

MANAGEMENT 

H. Dixon Flynn, City Manager 
Steve Sclr wabauer, Interim City Attorney 
Susan Blackston, City Clerk 
Jerry Adams, Police Chief 
Tony CoeItring, Inierim Parks and Recreation Director 
Konradt Bartlam, Community Development Director 
Janet S. Keeter, Deputy City Manager 
Tea Silvestre, Community Center Director 
James Krueger, Finance Director 
Nancy Martinez, Library Services Director 
Joanne Narloch, Human Resources Director 
Mike Pretz, Fire Chief 
Richard Prima, Public Works Director 
Alan Vallow, Electric Utility Director 

To advise City Council on Budgetpolicies 
Site Plan and Architectural Review Committee 
Recreation Commission 
Senior Citizens’ Commission 
East Side Improvement Committee 

! 
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REPORT PRODUCTION AND ANALYSIS 
Budget Review Team 
H. Dkon Flynn, City Manager 
Janet S. Keeter, Deputy City Manager 
Janet L. Hamilton, Management Analyst, Administration 
Joanne Narloch, Human Resources Director 
Maxine Cadwallader, Revenue Manager 
James Krueger, Finance Director 
Ruby Paiste, Accounting Manager 
Cory Wadlow, Senior Accountant 

Departments 
Jerry Adams, Chief, Police 
Ann Areida-Hmtz, Senior Senices Coordiitor, Community Center 
Tony Goehring, Interim Parks & Recreation Director, Parks & Recreation 
Konradt Bartlam, Community Dev. Director, Community Development 
Frank Beeler, Asst. WaterlWastewater Superintendent, Public Works 
Susan Bjork, Management Analyst, Parks and Recreation 
Susan Blackston, City Clerk, City Clerk‘s Office 
George Bradley, Street Superintendent, Public Works 
Dennis Callahan, Fleet and Facilities Manager, Public Works 
Kirk Evans, Senior Management Analyst, Human Resources 
Tiffani Fink, Transportation Manager, Public Works Transit 
Betsy Candy, Management Analyst, Police 
Me1 Grandi, Electric Service Manager, Electric Utility 
Del Kerlin, Wastewater Assiiant Treatment Superintendent, Public Works 
Ronnie Kramer, Finance Technician, Finance 
Rob Lecher, Customer Programs Manager, Electric Utility 
Steve Mann, Information Systems Manager, Information Systems 
Nancy Martineg Library Services Director, Library 
Tyson Mordhorst, IS Programmer/Analyst, Finance 
David Morimoto, Senior Planner, Community Development 
Peggy Nicolini, Legal Secretary, C i  Attorney’s Office 
Verne Person, Fire Division Chief, Fire 
Mike Pretz, Fire Chief, Fire 
Richard Prima, Public Works Director, Public Works 
Boris Prokop, Manager, Rates and Resources, Electric Utility 
Gregory Ramirez, Administrative Secretary, Community Center 
Steve Scli wabarter, Interim City Attorney, City Attorney’s Office 
Jim Siemers, Building Inspector, Community Development 
Tea Silvestre, Commrinity Center Director, 
Nancy Spinelli, Accounts Clerk, F m c e  
Linda Tremble, Administrative Secretary, Electric Utility 
Alan Vallow, Electric Utility Director, Electric Utility 
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Section B 
POLICIES AND OBJECTIVES 



200405 FINANCIAC PLAN AND BUDGET 

BUDGET POLICIES 

B CityManager 
The City Manager as the chief administrative oEcer, provides the City Council and staff with general 
direction in the development and formulation of the staffs budget recommendation. This includes: 
evaluating and assessing current and projected issues confronted by the City; determining the demand for 
services and facilities; identifying the concerns of the voters; assessing the current and projected financial 
condition of the City; and determining the final staffrecommendation. 

C. Finance DirectorD'rewurer 
The Finance Director as the chief financial officer, is responsible for budget development and 
administration. This includes: developing and issuing the budget instructions and calendar, advising the City 
Manager on budget policies, including recommended annual target funding levels for fleet funds; reviewing 
budget requests to ensure they are complete and accurate; preparing the preliminary budget 
recommendation for review by the City Manager; and, publication of the approved budget. 

D Public Works Director 
The Public Works Director is responsible for preparing the City's Capital Improvement Budget (CIB) and 
the City's Equipment Replacement Schedule (ERS) In this capacity, the Public Works Director works 
closely with the Electric Utility Director to prepare an integrated CIB and ERS in recognition of the unique 
responsibilities and scope of services offered by the Electric Department 

E Department Directors 
Department Directors are responsible for preparing their operating budget requests and capital budget 
requests in accordance with the City's budget instructions 

F Fleet Committees 
Fleet committees were established to serve the City Manager in all vehicle-related matters to include 
budgeting, acquisition, disposition, assignments, vehicle operations, maintenance and insurance 

G Failure to Adopt Budget 
If the City Council fails to adopt the budget by July 1 of each year, the City Council may elect one of the 
following courses of action until passage of a budget and the appropriation of finds. (1) Provide the City 
Manager with Continuing Resolution Authority to allow continued services at expenditure levels not 
greater than those levels approved in the prior year budget, or (2) Require staffto obtain prior approval for 
the expenditure (disbursement) of materials and services in m e s s  of $5,000 per contract or purchnre 
order 

H. Public Record 
The budget document will be mnilnble on-line at the City's website located ni 1iww. h l i .  cot: Hard 
copies will be available for public perusal at the Lmli Public Library, the Finance Department and 
the the Carnegie Forum (luring Council nieethgs 

GENERAL REVENUE MANAGEMENT 

A The City will seek to maintain a diversified and stable revenue base to protect it from short-term fluctuations 
in any one revenue source. 
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2004-05 FINANCIAL PLAN AND BUDGET 

BUDGET POLICLES 

B. To emphasize and facilitate long-range planning, the City will project operating revenues for the succeeding 
five years. 

C. The City will make all current expenditures with current revenues, avoid% procedures that balance current 
budgets by accruing future revenues, rolling over short-term debt or borrowing reserves of one fund to 
another. 

RECREATION AND COMMUNITY CENTER FEES 

A. Recreation service cost recovery goals are addressed as an integral component of the C i s  annual 
comprehensive user fee analysis process. It is the City's goal that a minimum of 35% of the total cost ofthe 
City's recreation and 40% of the total cost of the City's community center programs should be recovered 
through fees and charges for recreation activities and the use of City facilities and equipment. In achieving 
these overall cost recovery goals, the following guidelines will be used 

1. 

2. 

Cost recovery for activities directed to adults should be relatively high ifnot ut 100% ofcost. 

Cost recovery for activities for youth should be relatively low. 

Although ability to pay may not be a concern for all youth and senior participants, these are desired 
program activities, and the cost of determining need may be greater than the cost of providing a 
uniform service fee structure to all participants. Further, there is a community-wide benefit to 
encourage high-levels of participation in youth recreation activities regardless of financial status. 

For cost recovery activities of less than loo%, there should be a dserential in rates between 
residents and non-residents. 

These poky  guidelines are sufficient in themselves in providing direction for setting the recreation 
and community center fees. Although these targets may be internally useful in administering 
recreation fees, the City's management should have as much flexibility as possible in setting specific 
activity fees as long as they meet the objectives and criteria provided above; however, the 
Recreation Department and Community Center will prepare and submit a summary of internal cost 
recovery targets to the City Manager for various activity categories at least annually. 

3. 

4. 

B. Charges will be assessed for use of rooms, pools, gymnasiums, ball fields, special use meas, and recreation 
equipment for activities not sponsored or co-sponsored hy the City. Such charges will generally conform to 
the fee support categories listed above. 

The Recreation Department and Community Center may waive fees with the approval of the City Manager 
when it is determined that an undue hardship exists or when in the best interest ofthe City. 

C. 



2004-05 FINANCIAL PLAN AND BUDGET 

BUDGET POLICIES 

ENTERPRISE FUND FEES AND RATES 

A. The City will set fees and rates at levels which fully cover the total duect and indirect costs; including 
operations, capital outlay and debt service, of the following enterprise programs: electrical, water, sewer, 
and transit. 

B. The City will annually review and adjust Enterprise Fund fees and rates as required to ensure that they 
remain appropriate and equitable; and to stem large rate increases. 

OTHER FEES AND RATES 

A. Ongoing Review 
Fees and rates will be reviewed and updated on an on-going basis to ensure that they are correct and 
appropriate based on the changing needs of the community, i.e. economic concerns, social issues, public 
safety. 

General Concepts Regarding the Use of Service Fees and Rates 
The use of fees and rates should be subject to the following general concepts: 

1. 

2. 

B. 

Revenues normally will not exceed the reasonable cost of providing the service. 

Cost recovery goals should be based on the total cost of delivering the sen :, including direct 
costs, departmental administration costs, and organization-wide cost such as accounting, personnel 
data processing, vehicle maintenance and insurance. 

The method of assessing and collecting fees should be as simple as possible in order to reduce the 
administrative cost of collection. 

Rate structures should be sensitive to the "market" for similar services as well as to smaller, 
intiequent users of the service and the influence rates and fees have on economic development. 

A unified approach should be used in determining cost recovery levels for various programs based 
on the factors discussed above. 

3. 

4. 

5. 

C. Low Cost Recovery Services 
Based on the criteria discussed above, the following types of services should have very low cost recovery 
goals. In selected circumstances, there may be specific activities within the broad scope of services provided 
that should have user charges associated with them; however, the primary source of funding for the 
operation as a whole should be general purpose revenues, not user fees. 

1. 

2. 

Maintaining and developing public facilities that are provided on a uniform, community wide basis 
such as streets, parks and general purpose buildings. 
Delivery of social service programs and economic development activities. 
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2004-05 FINANCIAL PLAN AND BUDGET 

BUDGET POLICIES 

D. Comparability with Other Communities 

1. Fee surveys should never be the sole or primary criteria in setting City fees. There are many factors that 
affect how and why other communities have set their fees at their levels. For example: 

a What level of cost recovery is their fee intended to achieve compared with Lodi's cost recovery 
objectives? 

b. What costs have been considered in computing the fees? 

c. When was the last time that their fees were comprehensively evaluated? 

d. What level of service do they provide compared with Lodi's service or performance standards? 

e. Is their rate structure significantly different than Lodi's and what is it intended to achieve? 

Surveys comparing the City's fees to other communities are useful background information in setting 
fees for several reasons: 

2. 

a. They reflect the "market" for these fees and can assist in assessing the reasonableness of the 
Ciws fees. 

If prudently analyzed, they can serve as a benchmark for how cost effective the City provides 
services. 

b. 

These are dflcult questions to address in fairly evaluating fees among different cities. 

REVENUE 

The Council recognizes that generally accepted accountiig principles for local govermnent discourage the 
"earmarking" of General Fund revenues, and accordingly, the practice of earmarking General Fund revenues for 
specific programs should be minimized. Approval of the foUowing Revenue Distribution policies for 2004-05 
does not prevent future Councils fiom directing General Fund resources to other funds and activities as 
necessary. 

Exhibit H- -Page 4 
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2004-05 FINANCIAL PLAN AND BUDGET 

BUDGETPOLICIES 

transportation programs - in conjunction with other State and Federal grants for this purpose, will be 
self-supporting from TDA revenues. As available, TDA finds will also be used for street maintenance 
projects. 

Enterprise Fund Allocations to the General Fund 

1 .  The goal of Proposition 4 is to limit growth in appropriations of both state and local government to 
changes in the cost of living and population in order to control spending levels. Proposition 4 further 
describes the difference between "tax proceeds'' and fees, Tax proceeds are the revenue   om 
regulatory licenses, user charges and user fees to the extent the revenue exceeds the cost of 
providing the regulation, product or service. (This includes transfers from an enterprise find to the 
extent those finds exceeded the cost of providing the services). 

2. As discussed above, the finds transferred from the City's enterprise finds to the City's General Fund 
are "In-Lieu of Taxes" to the extent they exceed the cost of services provided by general services 
(accounting, personnel, legal, insurance, etc.). These taxes will be levied based on prior year 
revenues as follows with changes in future years to coincide with the ivnferhvmtovater rate 
incremes approved in April 2004: 

D. 

2004-05 2005-06 200607 
In-lieu of Tax - Electric 12% 12% 12% 
In-lieu of Tax - Water 12% 9% 9% 
In-lieu of Tax -Wmtovnter -4% 11% 9% 

E. Special Revenue Allocations to the General Fund / x  90 

Revenues the City receives for specific services (i.e. vehicle tow charges) will not be designated for use 
by an individual department unless required by statute or approved by the City Council. When requued 
by statute (Le. asset seizure), these finds will be first allocated to the purchase of necessary and essential 
equipment and/or services prior to purchase with General Fund resources. 

F. Grants and Donations 
Council must approve applications for grants or acceptance of donations containing restrictions that may 
have an impact on the budget. 

Use of Community Development Block Grant (CDBG) Funds 

Each year, the U.S. Department of Housing and Urban Development (HUD) awards cities grants to 
carry out a number of community development activities in an effort to revitalize neighborhoods, 
foster economic development and improve community facilities and services. Lodi receives those 
grant funds in a formula-based allocation to use to address identified community development 
needs. 

G. 



2004-05 FINANCIAL PLAN AND BUDGET 

BUDGET POLICIES 

FUND BALANCE DESIGNATIONS AND RESERVES 

A. The City should maintain fund balances of at least 15%, (iflinanciully/eusib/e within the consiraints 
of uvuiluble resources) of operating expenditures in the General Fund as well as the Electric, 
Wertouater, and Water Funds. This is considered the minimum level necessary to maintain the City's 
credit worthiness and to adequately provide for: 

1. 

2. 
3 .  Cash flow requirements. 

Economic uncertainties, local disasters, and other financial hardships or downturns in the local 
economy. 
Contingencies for unforeseen operation or capital needs. 

B. The City will establish and maintain an Equipment Fund to provide for the timely replacement of vehicles 
and capital equipment. This includes items with an individual replacement cost of $3,000 or more. The 
minimum fund balance in the Equipment Fund should allow for annual fluctuations in expenditures while 
maintaining a level annual transfer and allow for emergency replacement purchases. The annual 
contribution to the Fund will generally be bclsed on the annual "use allowance" which is determined 
based on the estimated life of the vehicle or equipment and its original purchase cost. Interest earnings 
and sales of surplus equipment as well as any related damage and insurance recoveries will be credited to 
the Equipment Fund. 

The Council may designate specific fund balance levels for hture development of capital projects which 
it has determined to be in the best long-term interests ofthe City. 

In addition to the designations noted above, fund balance levels will be sufficient to meet funding 
requirements for projects approved in prior years which are carried forward into the new year; debt 
service reserve requirements; reserves for encumbrances; and other reserves or designations required by 
contractual obligations, state law, or generally accepted accounting principles. 

C. 

D. 

INVESTMENTS 

A. Investments and cash management will be the responsibility of the City Finance Director/Treasurer or 
designee. 

The City's primary investment objective is to achieve a reasonable rate of return while minimizing the 
potential for capital losses arising fkom market changes or issuer default. Accordingly, the following 
factors will be considered in priority order in determining individual investment placements: 

B. 

1. Safety 
2. Liquidity 
3 .  Yield 



2004-05 FINANCJAL PLAN AND BUDGET 

BUDGET POLICIES 

C. Regular employees will be the core workforce and the preferred means to staff ongoing, year-round 
activities rather than independent contractors. The City will strive to provide fair compensation and benefit 
schedules for its authorized regular work force. Each regular employee will: 

1. Fill an authorized regular position. 
2. Be assigned to an appropriate bargaining unit or representative group. 
3. Receive salary and benefits consistent with labor agreements or other compensation plans. 

D. To manage the growth of the regular workforce and overall stafling costs, the City will follow these 
procedures: 

1. The C i  Council will authorize all regular positions except in the case of the Library which is governed 
by the Library Board. 

2. The Human Resources Department will coordinate the hiring of all employees and evaluate the 
reallocation of existiig positions. 

3. AU requests for additional regular positions will include an evaluation of 

a. The necessity, term, and expected results of the proposed position. 
b. Staffing and material costs including salary, benefits, equipment, uniforms, clerical support, and 

c. The ability ofprivate industry to provide the proposed service. 
d. Additional revenues or cost savings which may be realized. 

facilities. 

4. Periodically, and prior to any request for addaional regular positions, programs will be evaluated to 
determine ifthey can be accomplished with fewer regular employees under a "productivity review". 

Temporary employees are employees other than regular employees, elected officials, and volunteers 
budgeted in hours. Temporary employees will augment regular City sttaffins only as limited term 
employees, ~ e a ~ o n a l  employees, emergency, intermittent, contract employees, and interns. The City 
Manager will encourage the use of temporary employees to meet peak workload requirements, f3l 
interim vacancies, and accomplish tasks where less than regular, year-round stafling is required. 

Contract employees will be defined as temporary employees with written contracts approved by the City 
Manager who may receive approved benefits depending on hourly requirements and the length of their 
contract. Contract employees will generally be used for medium-term (generally between six months 
and two years) projects, programs, or activities requiring specialized or augmented levels of stafljng for a 
specific period of time. The services of contract employees will be discontinued upon completion of the 
assigned project, program or activity. Accordingly, contract employees will not be used for services that 
are anticipated to be delivered on an ongoing basii, unless tlre Cig is txperiencing economic 
uncertainties with thepossibilify of layoffs. Under such circumstances, the contractpositions may be 
extended as necessaiy to keep in check tlte number ofpermanent positions. 

E. 

F. 

Exhibit  13 Page 7 



Section C 
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372897 6.384 (1o).n2> (9 (173,929) 0 

3 7 ~ 9 7  6 3 4  (107,772) 393m (0) (173,929) 39561 0 
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I W f O M  FINANCIAL P U N  AND SDMMARY 

CHANCES IN FDND BAUNCE. CDBG FDND ' 

616.167 

616,167 

849.610 1.cB9.110 Lc89.110 1.CS9.110 1.cB9.110 

849,670 1,089,110 l,t39,110 1,089,110 1,089,110 
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23.402 6,890 
626.732 335,924 

bl0,UI 32,814 

457.511 133.828 

368,Bpo 388.J66 388.166 388.S66 386.566 388.J66 
368,890 3883M 388364 388,566 388364 388364 
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Other Rrchurs 

Debt Senirr 
C.Pi"I Prolrou 

T-1 Expenditures 

11.626.4SZ 2.699952 J,5327(xI s.s37,,7m 9.796.880 9.7%,880 

11,624PJ2 2,713,@36 5,532,7w S,532,7LW 9,7%qMO 9,796,880 

Prnd B i l a c e  Beginning Or she Year 2,806.42 2.430.961 3.011.798 3.011.798 3.437.194 (8sl.m) 2.576.187 

Fmnd Bdmncr Enddlhr  Yes8 
R s r d  for Debt scrvlcc 

2,430,963 3.011.798 3.437.190 2576.187 3.14188 +Wl.l8S 
2,&10,96? 3,011,798 3,437,190 (861,KU) 2376.18l 3,101.,188 (I,OII,wJI Z,Wl,lSJ 
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1,233.65-9 1.9JO.W 1.671.446 1.671.446 1,611,671 
1,233,699 1PQW 1,671,446 1,671,446 1,671,671 

1571.671 
1,671,671 
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4,617.785 6.1M.820 5.917.84J J.917.84J 4187.16J 2.m.m 8.187.165 
w.791 2.99Q341) 24J.mo *A.m 249.m 249.W 

4,591,634 9,146,757 6,172,675 4172,675 4446,383 Z,CQO,wO 8,4383 

Erp"&,"re 
O P u n W F T W ~  

T-pO"anm 
Lurwe. ~ l d a c d  SonalsINlSa 
C o m m r y  a d  Esooormc hnbpw 
Omrra10wcmmrnL 

f ibhc Safety 
PnbhrMkna ZJOJ.539 2.536.719 3.2lJ.800 (93,285) 3.122.JlJ 3,159,415 (41.994) 3,357,421 

ToUlOpnllngRW.ma 2.505.J39 2.536.719 3.ZlJ.BW (93.285) 3.122.51J 3.159.41J (41.994) 3.151.421 
Bm1kPonrP"rch- 
0th"P"rrh- 49.925 37.185 37.185 
C.Pll.1 Prnjds  6.401.015 2.625.930 2.625.930 4.019.840 8WJW 4,820.341) 
DIM Scnier 2 n . m  2,324.861 226,699 226,695 226.767 226.767 

Tc4.l Expndiluma 2,732,822 llfQ,Bl 4103,614 193283) 40Y,329 7,446,CU 758,sM 8,204,528 

R r r s n u d E x p n d i b r n  (0redUnd.r) 2IU8,812 8,115,898) 67,061 93,283 164,346 (9w,637) 1,241,494 241,857 

Pvnd Balance Beginning of1heYe.r 994.101 133.848 l.5l5.337 1.515.337 7J5.245 7JJ .M 

133.848 LJl5.337 619.895 75J.245 (146.895) J56.3m 9.407 

133sul 1313.337 679,895 75JJO 7 5 5 m  lU6,895) 336,302 9,437 



231.7M) 3w,m4 2M.E-U 19.029 264.674 lM.641 244937 410,182 

4,391,091 4919,471 6.657.210 W.328 7,314578 6 . 8 1 . 3 0  2.116.478 8.974778 

5>76,971 7,514956 4837SM ? l i p 7  7,581ga 7 , 0 6 5 , ~  2, lsVu 9,W,1M 
754.123 293,457 

3.774.m 3.527337 3,853,345 344.676 4.10.021 3.937.3M 309.7% 4.247.101 

3,774,025 3,127.937 3.851.345 3pI.676 4.2co.021 3.937.305 309,796 4.217.101 

54112 206.451 Zob.455 
1,140,521 19.974,Jm 11.625.150 31.599.650 2,881340 3m.m 3.181.840 

825,131 825.557 817.461 817.M 816.444 1.621.975 2438,415 
4,399,156 5,744,117 24,833,765 11,969,816 36,823,591 7,6%083 2,2?.?471 9,867256 

717,818 1,772,829 (17,995,870) (11.246,4691 (29.242239) (571,140) U9,LU (U1,WO 

871.395 47.529 
(1.88J.649 (l.CCQ290) (1,099,713) (42,860) (1.112.173) (1.099.713) (64.578) (1.1M.291) 
(2.501.363) 1.698.062 (49.350) (49.350) 

1 8 . ~ , 0 0 3  * 14.295.mO 32.291,mO 
(3,511,6131 7M,l01 149~0,287 rwz,iu, 3i,isz,n7 (1,099,713 (IU938) (1213,641) 

2.733395 ZJL8.130 2.518.130 L.427.547 3,535,671 4.428218 

* New fuunolg 
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2.423.17J 771.588 2276.7J6 4C4.383 2.T21.139 1.123.993 834.076 23J8.039 

1,423,175 771,388 2,276,756 ww z.ni.09 idz1.m &I4076 2.358.069 

Exhibit C Page 11 



(137.ml) (4774) 
3,443,392 1.997.933 2.693.401, 315.392 3.m.797 2.6V3.4OS 315.392 3.m.797 

n 4 . 2 ~ 0  293.m Z5QW zs0.m 26I.W 261.mO 
347.~91 1 . 6 2 O . U  

3,881.6l2 3,866,649 2 , W W  315,391 398,797 2,pJICo) 313,391 3369,797 

1,173,511 497.920 1.mo.m (881,322) 718.678 1.mm (l.mo,cm) 
(3W.7C4) (363.SJ2) (478,709) (478.709) (478.709) (478.7C9) 

(2.4S4027) (1.831.7W) 1.710.m 1.710.m 273.821 273.821 
(1,581tfO) (1,697J32) 1,121391 828,678 1,919,969 l U 1 3 9 1  (1,3316,179) (204,888) 
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07.243) (10.914) 

177.94s 312.263 284,240 252.369 S36CoP 294.m 67,325 361.330 

173,523 314,798 P42lo a a , m  s*S,la zmw 67925 361230 
32821 13.449 11.755 11.755 

3,1%451 3.w7.191 4.559925 45J6.W 5.159.150 5.159.150 
3.194411 3.9u7.191 4,556,925 4556,925 5.159.1SO 5,159,110 

3,190,451 3,901,191 456,523 A,S36,915 5,159,150 3,159,150 

(3,016,9281 (3392.33931 (4272,683) 264124 (4W8.5611 (4865J45115) 67225 (4,797,8201 

3.023.472 3.591.OpI 3.741.722 530.955 4272,677 3,741,722 1.183.411 4.925.133 

3,W3,4% 3,fU7,617 3,%496J 534953 4p84.919 3,741.7n 1,181,411 4P3,133 

(128.649 
(19,9771 (2s4.831) 213.242 213.242 

(w6.452) (619.895) (M4.671) (sOl671) (922.392) 795.019 (127.313) 
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91.ta4 17.420 
130.395 122,147 

Z.MO.552 2,194,381 2,711,980 lOaaD 2.811.980 2.862.5W (I30,Jm) 2.732.CUJ 
2.060.152 2,194,382 2.711.980 1W.Om 2,811.980 2.862.1(13 (130Sm) 2,732.Om 

801,795 1.407.791 2.711.980 1m.m 1,811,980 2,711,980 (1)41cq 2,181,480 

(69.052) mns 
738,70 1,511,WO 2,711,980 1W,wO 2,811,980 Z,711,530 (UWW) 2,581,480 

2.531.894 1,198,872 1.365.7az 1.36s.784 1.561.714 1,565,784 

1.598.872 1.365.784 1.565.784 I.J65,784 1.615.Zt4 I.6U.ZM 

1,.98,871 1.?65,784 1365,784 1,565,784 1,615264 1.615264 
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W20M FINANCIAL PLAN AND SUMMARY 

ZANGES IN FUND BALANCE. VEHICLE B EQUIPMENT REPLACEMENT FUND 

21.3% 

39,853 

820,772 559.222 255.000 255,000 300.000 300,000 
55500 55.500 

738.389 550.W9 330.000 
(80.185) (20,000) 

330.000 375.000 375.000 

n6.189 174.780 145,637 145.637 220.637 220.637 

174780 145 637 220,637 19 SW 220 637 240,117 240.137 
174780 145,617 220.637 nnm 2Jo.137 M I 3 7  
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2w.469 2Cd.318 187.5W 

18.967 (36.W) 

187.SW 167.W 167.W 

WP6 171,619 187,SW 1873W 167,wo 167.m 

1 . o Y W  942,752 937,372 937,372 903.367 XB.367 
1,034084 942.752 937,372 937372 m.367 938.367 
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Section D 
FINANCIAL 8 z  STATISTICAL TABLES 



REVENUES by MAJOR CATEGORY & SOURCE . 

9 TaxRevenue 

9 Licenses & Permits 

9 Fines & Forfeitures 

P Investment & Property Revenues 

9 Revenue from Others 

9 Service Fees & Charges 

9 Other Revenue 



2Wl.Zm2 Zm2-Mm zm3-2md Z W Z m J  

Actual ACWl Budge! BudfFt 
RDcomrnded w e d  

21.943 17.326 
3.066 3,7w 3 . 0 3  3.M 

334.071 367,620 334DlO 334.010 
2I2.332 237.037 ZI2.330 212,350 
438,182 494m4 438,381) 414380 

1.846.183 1.761.747 39.367 39.361 (1.710.633) (1.710.633) 
3,419.318 210.831 1.m.m 1.m.m 
2.6W.W 492,801 2.629.m 2.836,mO 

m-04 cum 
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616.167 8J9.670 1.C09.110 1.C09.110 
223,117 16Q329 107.100 91.W 
146.W 114,075 

17.418 21.117 Z S m  ZSW 
16.618 181 200 200 
$0.291 68,748 8l.Sm 83.135 

756 3.03 710 7JO 
3.170 1.960 3.LJO 3.110 

141 171 241 241 
239 MO n 3 9  OIDI 

~I ~~ 

21.246 18.681 21.670 22.101 
139.688 113.874 127.911 369,mJ (239.W 

47.266.S75 48,812,188 J1.37J.OJJ 12,148,355 

11 87, 14.916 2 9 m  30.130 
3.101.444 3.122220 436.818 J.JlSJ81 4S7,LzB 1.681.011 

731.171 1.394.287 777,W 1,139,403 3l.CC.l 250,403 
286,243 2.228.911 2.W.mO 2,056.#0 

4,138,729 6,760,378 7.109378 8.714.778 488,128 1,931,478 

71.801 70,914 92.4JS %.151 

254.832 1.94c.903 1.917.661 1.W4.37J 
3.719.068 3,519,716 3.672.721 1.819,63)1 2.mo.W 

4.MS.705 5,531,573 5,682,845 7,910,165 +coo,m 

217.LV.6 ns.736 416.420 416.420 
164626 18.886 

98.269 162.108 
13.461 63.421 

141.753 6.113 
824751 627.603 416,420 456.420 

169,616 im,sm 4 0 . m  4(1m 

234.203 2W.W 2 S Q m  26l.W 
234.203 293.W 2so.000 261,000 

77.447 74.41 77,JW 77.JW 
18.cE7 65,114 59.m 5 9 . m  
l8.lC0 311663 21 .m 2S.W 

8,408 9.851 
90,489 92.028 9 6 . m  96.000 

2.311 2.955 
TOR1 527,981 564.913 110,500 11O.JW (118,600) (148.6Uo) 

Cannunlly Center FIE. 
SvVnnvlg 69.731 8o,mo inisno Ios.mo 
Rule 28.113 14.832 29.240 2932s 

Total 193,790 252,417 226.290 247.980 
OlhFIFCE4 95.946 117,601 91.970 113.071 

ExhibitD 2 



2m1-2m zm-200) zm-zm 2 W 2 a Y  

i\Mnl Achd Budmet BUdRl 
RLsommrndd RGcanm& 

97.180 133.303 73.000 8l.mO 

3.s17 3.878 3.5SO ) .SO 
3.s93 3.768 3.JW 3.JW 

150.717 144.643 8 5 . m  1CQ.w 

2.712.478 4.823.251 3.3zas60 3.113.340 176.203 l 8 s . w  

2,967,485 J.1c8.817 4.159.610 4,141.390 176.7.W 1 a 5 . w  

m a  oe05 

786 46.095 186.050 186.050 
48.421 81.876 J3.340 J3.341 s3.340 J3.341 

334 2,016 2.924 2924 2.924 2.924 
33 40 40 40 40 

6.742 7.891 laolr 11.mo 10.01s mmo 
31.741 41619 101.m 106.47s 

J2.126 J0.492 27.831 28,810 
37,795 79.211 1ss.w 1S8.720 

177.94s 312.263 J36.6W 361.330 Y2.369 67.3Y 

61J39.189 69,wO331 7 i . m i . i ~  7S,801,608 7 a , w  3,7%,lQ 

2,867 16.420 2,985 3.Cm 
1.198.196 314126 238.130 219,mo 
1.862.689 J.3JZS63 51J.420 ScB.69J 11.7JS 

2.1JO 
11.465 

J,m7567 5,61230 7 5 6 W  7.w27e 11.7SS 

118,679,790 118,817,806 116524056 121,147,835 11,CCU,710) 1.9M.879 
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SUMMARY OF SIGNIFICANT EXPENDITURES 
and 

STAFFING CHANGES 

> Publicsafety 

> Public Utilities 

> Transportation 

> Leisure, Cultural & Social Services 

> Community & Economic Development 

k General Government 



INTERFUND TRANSFERS 

9 General Fund 

9 LibraryFund 

9 StreetFund 

9 Transportation Fund 

9 CDBGFund 

9 Police Special Revenue Fund 

9 Capital Outlay Fund 

9 Equipment Fund 

9 Debt Service Fund 

9 Water Fund 

9 Wastewater Fund 

9 Electric Fund 

9 Transit Fund 

P Child Care Service Fund 

9 Benefits Fund 

9 Self Insurance Fund 

P Trust & Agency Fund 



. . 
2001.2005 FINANCIAL PLAN AND SUMMARY 

INTERFUND TRANSACI'IONS . OPERATING TRANSFERS 

[ 
2w1-2002 2002-2003 2003-2KI4 2003.z004 2 ~ 3 . 2 0 ~  2004-2005 2003-2004 20w2005 

Rcqumcd Rcvircd Revi=d R W i d  
Actual Amal  Budget D i f f c n ~ e  Budget Bud@ Budget Bodid 

GENERAL mnV0 
Opcntiry Trandcrn In 
Cost of Scrviccs Tnnvctions 
AnrinPublis PIaecr(1214) 
Capital Outlay 
h p d  fccs (1216) -Fire Truck L C ~ E  
Elcaric- IS Pcrsolurl con 
Strrrt Fund - gas tax 10 offst n-1 m i n l  
Engim"n8 cons 
S e w -  additiml m c r  weping  ( a m  drains) 

Electric -IIw 
T w l  Oilier @crating Tnndws 

waterisewc'~afcty Prngrarn 0 

Tar1 Tnosfar In 
Opmtiw Transfers Out 

Bcncfiu Fund 
Ina0.w~ Funds 
Cost ofMulcdicd. Dcntal. Vision and Cliim 
Gcirnl Fuid Capital 
T w l  Otlm Opcnliiig Transfers 

Total Transfers Out 
TOTAL GENERAL FUND 

LIBRARY FUND 
@mating Tnnsfcra In 

Total Transfers hi 
Operating Tniufcrs Out 

Can of Medical. Dcnul. Virion a d  Cllim 
cm of Scrvicer Tnnvctiom 

Td.1 Trsnsfm Out 
TOTAL LIBRARY PUND 

STREET FUND 
Openling Tmufcrs h 

Tar1 Tmnders ht 
TDA Fund 

Opmlittg Tnilsfcr. Dut 
Coa of ScnriccrTmMactiam 
Cci rn l  Fwd Slrcct MaiiUrtutrc (gas tax) 
Toul Traiisfm 

Tar1 Tn~fersoUt 
TOTAL STREET PVM) 

3.2J7.112 3393,225 4,724,139 
3,100 

1.460.141 
123.312 105.448 
146,072 I3 1,500 

315,128 375.728 426.271 
1.M7.540 1.047.540 985.000 

82.W 82.000 
zs nw 
25.MM 
85.254 335.114 

4,897,694 6,963.138 6.375.464 

(2az.729) (za2.m) (2.110.106) 
(426.984) (1.026.984) (1.780.161) 

(1.973.179) (2.821.948) 
(1.5no.o~) (I.SW.OMI) 

2.115 
2.115 

(70.3041 (80.226) (125,000) 
49,408) i49.408j (411.9 IS1 

(119.712) (129.634) (113.915L 

(1165971 (129.634) -, (113.915) - 
5338.470 

150.000 
S38,410 150,wO 

(315.128) (426.211) 
( I  ,047.54n) ( I  .1)47.540) (985,000) 

(<YU,33I) (1lU.1311) 
( I  ,545,1171, (1.61l1.99h) (1.41 1.271L 

1111130 l1~l07.401) (1.6Ol.99W (1,261,217) 

4.124.139 4.124.139 4.724.167 4.310.167 
3.100 3,100 3.100 3.100 

1.1 16.000 2.616.W 
105,448 110.183 105.448 110.183 
131.500 131.500 131,500 131.500 

426.277 426,277 426271 426377 
985.000 985.000 9~5.000 985.wo 

6.375.464 6.380.199 1,491,492 8.582.227 

(67.0(101) (61.0001 
(4.49\l.U67) (4,4911,867) (4!161.392) (S.319.5291 
l.XX4.598 I.XXY.333 2.530.101 3.262.699 ------ 

(48.915) (48.915) (48,915) (48,9151 
(173.915) (173,915) (173.915) (173.9151 
(173,9151 (113,911 (173,915) -- 

(426.211) (426.211) (426.211) (426.211) 
(985.000) (9~5 .W)  (985.MM) (985.000) 

(1 I I . l f l3)  
(1.41 1.317) (1.41 1.317) (2.122.2bU) (1.41 1.211L 
(1.261.277) (1.261.2711 (2.122.2XflI ( l411277) ----- 
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2004.2005 FINANCIAL PLAN AND SUMMARY 

LNTERFUND TRANSACTIONS. OPERATING TRANSFERS 
m 1 - 2 0 4  2002-2003 2003-2w4 2W3-2W 2003-2004 Z W 2 0 0 5  z n m - z n ~  ZIJM-~WJS 

Rq"&d R W i d  R c v i d  R e v i d  
Actual Actual Budgct DlffCCCIlCC Bud@ Budget Budget Budget 

TRANSPORTATION DEVELOPMENT A C T  FUND 
Total Traders In 

Opcntiry Transfers Out (1.502.6~0) 
C w  of Scrviccs Transactions (73,437) (66.156) 
Succt Fwd (I~CI.IMO) 
Transit Fuid (256365) (1.6n0,oon~ 

Toul Tnidcrs Out (i.snz.a50) (329.802) (1316.156) 
TOTAL TRANSPORTATION DEVELOPMENT ACT (1.502,650) (329.802) (1,816 156) 

__cI 

POLICE SPECIAL REVENTIEFUND 
Opcraling Trsmfm In 

Tolsl Transfers In 
Operating Transfers out 

Taal Transfers Oul 
TOTAL POLICE SPECIAL REVENUE FUND 

Toul Tradkrr 

CAPITAL OUTLAY FUND 
Opcntiug Traders In 

Tau1 T n m f m  
General Fund 
Gczmal Fund-mmofing- EsslPincl.sk$m 
Elccwic Fwd 

Totrl Transfers In 
Operating Tmnsfcrs Out 

cat of ssrvieca 
OC-l Fund-Ans in Public Pliecs Board 
GcmrnlFund-FimT~ckLurcPurd~r~-1MF(1216) 
Computer Rcplscsmcnt Fund 
Vdiicle Msintcnnire Fund 
Gcncral Fund -Adnizirtratioi, coEti 
Dcbt Service 
O t l m  Transfers 

Total Traders Out 
TOTAL CAPITAL OUTLAY FUND 

VEIIICLE /Equipmnt MAINTENANCE FUND 
opP..ting Transfers In 
' Capital Outlay Fund 

Total Tmllsrcrs In 
opcratlsg rrnsrrtcr out 

Equipmcnl Replaccrmnt Fund 
Tml Transfers Out 
TOTAL VERICLE MAINTENANCE FUND 

39.748 9.891 
39.748 9.891 

(41.229) (77.671) 
(41,229) (77.671) 

(1,481) (67,780) - - 
3,073,952 

30.300 
1.5W.000 1.5w.Wo 

i n w n  
350,000 350.000 

4.573.952 1.982.180 3~n.nno 
c3.uom 

(3.100) 
(173,312) (105.448) 
(75.000) (75.000) 

(425.000) (425.000) (ioo.om) 
(1.460.147) 

(1.233.699) (1.950.040) (1,671,446) 

313.389 50,079 
425.W ~OO.M)O i75.000 
738.389 m1.079 175.000 

(66.156) (66.156) (66.156) (66.156) 
(ISO.WO) (I50.000) 

( i .600 ,~o)  (1,600,000) 
(1.816.156) (1.816.156) (66.156) (66.1561 
(1,816,156) (1,R16.156) (66,156) (66.156) -- 

265.177 

350.000 350.000 3~n.nnn 
35n.000 350,WO 615.177 

(3.100) (3.100) (3.100) (3.100) 
(105.448) (IlO,l83) (105.448) (110.183) 
(75.000) m o n o )  (75.000) c75.00) 

(255.WO) (300,000) (z~s.ooo) gw.ooo) 
(1.116.000) (I.ll6.000) 

(1.671.446) (1,671.671) (1,671,446) 

330.000 375.000 3 3 0 . 0 ~  3 7 5 . m  
3 3 o . n ~  3 7 5 . 0 ~  3 3 0 . 0 ~  37s.000 

155,000 7.w (HE0 37s.m 330 1 000 _I 375,000 -___.- 
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~004.-200~ FINANCIAL PLAN AND SUMMARY 

INTERFUM) TRANSACTIONS. OPERATING TRANSFERS 
2UD I-2M12 ZW2-2043 2003-2004 2003.2004 2003-2004 2004-2005 2003-2004 ZOM-2005 

Aclurl Aclual Budget Dlffecrarc Budgct Budgcl B u d w  Budget 
Requested RCVid Re*& ReVlXd 

DEBTSERVICEFLmm 

1.233.699 1.950.040 I .67 1.46 1.67 1.446 1,671.671 I .67 1,446 1.67 1.67 I 
1,233,699 1.950.040 1.671.446 1.67 1.446 I .67 1.67 I 1.671.446 1.67 1.67 1 
1.233.699 1.9so.040 1,671,446 1.671,446 1,671.671 5671,446 1,671,671 
P -- _ I -  . 

312.563 40,646 

312.563 40.646 

(680.288) (680.288) (685,475) 
(17.896) (17.896) (112.254) 
(72.065) (72.065) (104.774) 

(685.475) (685,475) (685.480) (685.480) 
(1 12.254) (112.254) (128,184) (145.956) 
(1 04.774) (In4.774) (104.774) (97,859) 

(403460) (19.500) 
(1.l86.209) (913.767) (902.503) (902.503) (902.503) (920.438) (931.295) 

(873.646) (873.121) (902.~03) (902,503) 
-I- 

871,395 47.529 
871.395 47.529 

(537.354) (537.354) (665.856) 
112.JW) ~...~ , 
(82.wO) (82.m) 
(17.894) (17.894) (224.503) 

(102.0971 (102.097) (209,354) 
(229.7051 .~~ , 

<I 129.RM) (3I.2411l 

(1.010.250) 1952,761) 11.099.713) 
( I . b X I  ,645) ( I  ,lmJll,2Yll, (I S199.713L - 

(665.856) (665.856) (665.859) (665.859) 

(224.5031 c324.5031 (256.360) (291,908) 
(209.354) i209.354 (209.354) (195.524) 

(l1.W) (1 1,000) 

(I .1)99.7 13) (l.WJ9.7131 ( I .  142.573) (1 .1M.291~  
(1.099.713) (1.099.7131 (1.142.573) 11,164.291l 

-t 
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2004-2-2005 FINANCIAL PLAN AND SUMMARY 

INTERFUND TRANSACTIONS - OPERATING TRANSFERS 
2oni-znoz 2002-2003 2003-2004 2W3-2W4 20035004 ztm-zons 2003-20(14 2W2005 

AmUl  Actual Budget Diffcrencc Budget Budlet Budget Budget 
Rcqusstcd Revised Rcviwd R W i d  

ELECTRIC FUND 
@crating Tnilsfcn In 508,433 47.273 

Toul Tnnsfcrs In 508.433 47.273 
Op-ling Traribn Out 

Cmt of Scrvicci Tnmctimu 
Bsncfits Fund 
JmmnecFunds 
Oencral Fund CP 
Gcncral Fund -IS Pcrro~cl  SOB 

Additional lnnsfcr f a  Gcirral Lirbilitv 
Taal Tnssfcrs 

Tdal Traders Out 
TOTAL ELECTRIC FUND 

(1.697.136) (1.691.136) (2.781.028) 
09.368) (39.368) (561.260) 

(206.649) (206.649) (617.691) 
(350.~0) (350.000) (350,OW) 

(369.572) 
(77.OW) (13 1 . m )  

(2,187,028) (2.787.(n8) (2.187.048) (2,373,048) 
(561.260) (561,260) w1.903) (729.772) 
(617.691) (617,691) (617.691) (560.066) 
(350.000) (350,000) (350.000) 
(131,500) (131.500) ( I  31,500) (131.5W) 

(20.000) (20.000) 
(973,132) (161.356) 

(3266.285) (z,90i,osi) (4.447.479) (4.447.479) (4447.479) (4.547.142) (3.814.3861 
(2.757852) (2,853,808) (4,441,479) (4,447,479) (4,447.479) (4,547,142) (3,814,386) 
-pt -- 

1.173511 497.920 1.6OO.W 1.6W.000 i,~oo.oon 
718.678 

1.173.511 497.920 I.6uO.WO 1.600.OW 1.6no.nnn 718.678 

(355.811) (470.709) 
(7.7411 18.0001 

(470.709) (470.709) (470.709) (470.709) 
(8.W) (8.WO) (x.000) (8.W) . I  . ,  

(3W.704) 
(3u0.704) (363.552) (478.7092 (478.709) (478,709) (478.709) (478.709) 

1.121.291 1,121,291 239,969 (478,709) - L -t 
872,807 134.368 1,121,291 

282.729 282729 2,710.706 

17.894 17.894 224.503 
39.368 39368 561.260 

17.896 17.896 112.254 
2.821.948 

369.572 
229.705 
124.018 
80.226 125.000 
7.741 8.000 

2,710,706 2,710,106 3.114.231 3.624.498 
SK1~26rl 561.260 640.903 729.772 

~ ~ ~.~ ~ ~ 
. . . . 
224.503 224503 256.360 291.908 
112.254 112.254 128,184 145.956 

1ZS.W 1ZS.W I25.W 125.W 
8.000 8,WO 8.W 8 .W 

2.665.585 
3,1123,4472 3.991.097 3.741.722 3.741.722 3.741.722 4.272.677 4.925.133 

(128,649) 
(1 28.64~) 

3.741.722 3,741,722 4,272,677 4.925.133 
P P  P -- 3,023,412 3,862,448 3,741,722 
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I-- --- ORP'18S'Z OR6'118'2 OR6'IIL'Z OR6'IIL'Z OR6'IlL'Z SSL*LOP'I S6L'LOS 
OXQ'ISS'Z 086'1 18'2 086'1 IL'Z 086'11L'Z 086'11L'Z S6L'LOdl S6L'LOS 
6S8'66 PLL'901 VLL'QOI VLL'VOl PLL'VOI S9O'ZL S90'ZL 



rn 

110.m 
(3.W 
(2.453) 
fS.Wo1 

120.4531 

l 1 O . m ~  
13.wOl 
(2,4531 
(5,000) 

(20.4531 

875,500 e75.500 
(1.532) (1.5327 

1.351.000 (1.532) . 875.5M 875,500 
1.349.468 

(2~.W 
07,374) 
(62.374) 

(25.MO) 
137.3741 
(62 3741 

l14.5191 
128.9071 

(123,4281 

(48,3531 
i38.5381 
(86.942) 

(98,519) 2 pslbons 
128,9371 

(123428) 

(48.3531 1 p l l on  

(86 842) 
i38.589) 



rn 
X 
3 

dgtt Adjustments 200445 

General Fund Amount Comments ~~~~~~i Fund capital Library Electric Water Sewer Other 
Item 

(508.8451 
4 5 , m  
41.000 
(12.5951 
(65,332) 

(576,7721 

450,lM) 

42,725 
. (54.494) 322.296 

450,188 p a  On8cirl Slslcmenl 1 1 2 . w  ( 1 2 . W  

l 2 5 . W  

267.802 
42.725 1 WStdO" 

i7:woj 
414,oOo . .  

. 1132,2501 (132.2501 

17.500 1 7 . m  1 7 . m  
t7.5w 

(142.875 
c5.ml: 



m 
X 

Of Led, 

c d g e l  Adlvitmenls 200495 

n Item Amount Comments General Fund Capital Library Electrlc Water Sewer Other 

-. 
rr 

General Fund 

(264 412) (264 412) 

l352.704 (352.7WI 
(28,682) (26.6621 
15.4W) (5,4W) 

1366,7621 (386.7821 

(93.423) 2 paslhonr (93,4231 
( 8 . W  (8.500) 

(57.5003 l57.5001 
106,lW 106,lW 
(51.323) (51.323) 

One.Tlms AUlmtmenU M EXDCndilWW 
SurWnd Admln Leave PSWYf (150.W Negoliablc ~150.WI 
Workers Comp 1230,504 (152.130) (57.625) f8.9151 (13.833 
ElccMn 52,353 62.350 
Audd of Erw%lon 250.003 125.000 125.000 
General Lmbllly 1W.MO 87.W 20.000 2,Mo ll.W 

Golden Handshake 4M.WO 
PERS Innease 19o.m 19o.m 

4w.m 
(37.8251 120,065 122,170 OncTlme EXDendlNrc C h a m *  821.8% 417,220 

(2.618.W 2,816,000 
414.W 
913.748 
931,010 
26.790 

350.m 

1.000.000 
259.W 
233.237 

1414.W 

PW.004 

1,472,795 i.122.795 2.866.000 . (784.003) 

5,026,175 12,210 (560,2251 797.491 1.169.318 11.089.834~ (3.890.3081 Total Adjustment 10 Fund Balance 



REGULAR POSITIONS 

DEPARTMENT 

9 City Manager 

9 City Attorney 

9 City Clerk 

9 Community Center 

9 Community Development 

9 Economic Development 

9 Electric Utility 

9 Finance Department 

9 Fire Department 

9 Human Resources 

9 Library 

9 Parks & Recreation 

9 Police Department 

9 Public Works 



2004-05 FINANCIAL PLAN AND BUDGET 

REGULAR POSITIONS BY DEPARTMENT 
I 

2001-02 2002-03 2003-04 2004-05 

Budget Budget Budget Budget 
Recommended 

CITY MANAGER 
City Manager 1 .o 1.0 1.0 1.0 
Assistant City Manager 0.0 0.0 0.0 0.0 
Deputy City Manager 1 .o 1.0 1.0 1.0 
Management Analyst Trainee 1/11 1.0 1.0 1.0 1.0 
Secretary to the City Manager 1.0 1.0 1.0 1.0 

City Attorney 1.0 1.0 1.0 1.0 
Deputy City Attorney 1/11 1 .o 1.0 1.0 1 .o 
Legal Secretary 1 .o 1.0 1.0 1.0 

4.0 4.0 4.0 4.0 
CITY ATTORNEY 

3.0 3.0 3.0 3.0 

CITY CLERK 
Administrative Clerk 
City Clerk 
Deputy City Clerk 

COMMUNITY CENTER 
Administrative Clerk 
Administrative Secretary 
Aquatics Coordinator 
Arts Coordinator 
Community Center Director 
Facilities Maintenance Worker 
Senior Services Coordinator 
Sr. Facilities Maintenance Worker 
Stage Technician 

COMMUNITY DEVELOPMENT 
Administrative Clerk 
Administrative Secretary 
Building Inspector 1/11 
Building Official 
City Planner 
Community Dwelopment Director 
Community Improvement Officer 
Community Improvement Manager 
JuniorlAssistanVAssociate Planner 
Permit Technician 
Sr. Administrative Clerk 
Senior Building Inspector 
Senior Planner 

0.0 1.0 1.0 1 .o 
1.0 1.0 1.0 1 .o 
2.0 2.0 2.0 2.0 
3.0 4.0 4.0 4.0 

0.0 
1 .o 
1 .o 
1 .o 
1.0 
2.0 
1 .o 
1.0 
1 .o 
9.0 

2.0 
1 .o 
3.0 
1.0 
1.0 
1.0 
2.0 
1.0 
2.0 
0.0 
1.0 
1 .o 

1 .o 
1.0 
1.0 
1.0 
1.0 
2.0 
1.0 
1 .o 
1.0 

10.0 

2.0 
1.0 
3.0 
1 .o 
1.0 
1.0 
2.0 
1.0 
2.0 
0.0 
1.0 
1.0 

1.0 
1 .o 
1 .o 
1 .o 
1.0 
2.0 
1.0 
1.0 
1.0 

10.0 

1.0 
1.0 
3.0 
1.0 
1.0 
1.0 
2.0 
1 .o 
2.0 
1.0 
1.0 
1.0 

1 0  1 .o 1.0 
17.0 17.0 17.0 

1.0 
1.0 
1.0 
1.0 
1 .o 
2.0 
1.0 
1.0 
1 .o 

10.0 

1.0 
1 .o 
3.0 
1.0 
1.0 
1.0 
2.0 
1.0 
2.0 
1.0 
1.0 
1.0 
1.0 

17.0 
ECONOMIC DEVELOPMENT 

Economic Development Coordinator 1 .o 1 0  1.0 0.0 
1.0 1.0 1 .o 0.0 

ELECTRIC UTILITY 
Administrative Clerk 
Administrative Secretary 
Construction/Maintenance Supervisor 
Customer Service 8 Program Manager 
Electric Apparatus Mechanic 

2.0 2.0 2.0 2.0 
1.0 1.0 1.0 1.0 
1.0 1 .o 1.0 1.0 
0.0 0.0 0.0 1.0 
1.0 1.0 1.0 1 .o 
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2004-05 FINANCIAL PLAN AND BUDGET 

REGULAR POSITIONS BY DEPARTMENT 
I 

200142 2002-03 200304 2004-05 

Budget Budget Budget Budget 
Recommended 

Electric ForemanlForewoman 4.0 4.0 4.0 4.0 
Electric LinemanlLinewoman 10.0 10.0 10.0 10.0 
Electric LinemanlLinewoman (Apprentice) 0.0 1 .o 1 .o 1.0 
Electric Meter Technician 1.0 1 .o 1.0 1.0 
Electric System Supervisor 1.0 1.0 1.0 1.0 
Electric Troubleshooter 2.0 2.0 2.0 2.0 
Electric Utility Director 1.0 1 .o 1 .o 1.0 
Electric Utility Rate Analyst' 1.0 1 .o 1 .o 1.0 
Electric Utility Superintendent 1 .o 1 .o 1 .o 1.0 
Electrical Drafting Technician 1 .o 1 .o 1.0 1.0 
Electrical Engineer 1 .o 1.0 0.0 0.0 
Electrical Estimator 3.0 3.0 3.0 3.0 
Electrical Technician 2.0 2.0 3.0 3.0 
Electrician 2.0 2.0 2.0 2.0 
Field Service Representative 0.0 0.0 0.0 3.0 
Field Services Supervisor 0.0 0.0 0.0 7.0 
Manager Business Plan 8 Marketing' 1 .o 1.0 1.0 1 .o 
Manager Electric Services 1.0 1.0 1 .o 1.0 
Manager Engineering €i Operations 1.0 1 .o 1.0 1.0 
Manager, Rates 8 Resources' 1.0 I .o 1.0 1.0 
Meter Reader 0.0 0.0 0.0 3.0 
Metering Electrician 1 .o 1.0 1.0 1 .o 
Senior Electric Troubleshooter 1 .o 1.0 1.0 1.0 
Senior Electric Utility Rate Analyst. 1.0 1 .o 1.0 1.0 
Senior Electrical Estimator 1.0 1.0 1.0 1 .o 
Senior Power Engineer 0.0 0.0 1.0 1 .o 
Sr. Administrative Clerk 1.0 1.0 1.0 1 .o 
Utility Equipment Specialist 1.0 1.0 1.0 1.0 
Utility Operations Supervisor 1 .o 1 .o 1.0 1.0 
Utility Service Operator 1/11 3.0 3.0 3.0 3.0 
UtilG Service Operator 1/11 - Relief 1.0 1.0 1.0 1 .o 

50.0 51.0 52.0 60.0 
'only three positions will be filled at any one time 

FINANCE DEPARTMENT 
Accountant 1/11 
Accounting Clerk 1/11 
Accounting Manager 
Buyer 
Customer Service and Revenue Manager 
Customer Service Representative 1/11 
Customer Service Supervisor 
Field Service Representative 
Field Service Supervisor 
Finance Technician 
Finance Director 
Meter Reader 
Parking Enforcement Assistant 
Purchasing Technician 
Purchasing Ofber 
Senior Accountant 
Senior Customer Service Representative 
Senior Storekeeper 
Storekeeper 

2.0 
3.0 
1.0 
1 .o 
1 .o 
7.0 
1.0 
3.0 
1 .o 
3.0 
1.0 
3.0 
1.0 
1 .o 
1.0 
0.0 
3.0 
1.0 
1 .o 

35.0 

2.0 
4.0 
1.0 
1.0 
1.0 
9.0 
1.0 
3.0 
1.0 
3.0 
1 .o 
3.0 
0.0 
1.0 
1 .o 
I .o 
3.0 
1 .o 
1 .o 
38.0 

2.0 
4.0 
1 .o 
1.0 
1 .o 
9.0 
1 .o 
3.0 
1.0 
3.0 
1.0 
3.0 
0.0 
1 .o 
1.0 
1 0  
3.0 
1 .o 
1.0 
38.0 

2.0 
4.0 
1.0 
1 .o 
1 .o 
9.0 
1.0 
0.0 
0.0 
3.0 
1.0 
0.0 
0.0 
1.0 
1.0 
1.0 
3.0 
1.0 
1.0 

31.0 
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2004-05 FINANCIALPLAN AND BUDGET 

REGULAR POSITIONS BY DEPARTMENT . 
2001-02 2002-03 2003-04 2004-05 

Budget Budget Budget Budget 
Recommended 

FIRE DEPARTMENT 
Administrative Secretary 
Fire Battalion Chief 
Fire Captain 
Fire Chief 
Fire Division Chief 
Fire Inspector 
Fire Engineer 
Firefighter 1/11 
ParamediclFirefighters 
Sr. Administrative Clerk 

HUMAN RESOURCES 
Administrative Clerk 
Administrative Secretary 
Human Resources Director 
Human Resources Technician 
Management Analyst Trainee 1/11 
Risk Manager 
Senior Human Resources Analyst 

INFORMATION SYSTEMS 
Data Processing Manager 
Data Processing Programmer Analyst 1/11 
Information Systems Specialist 
Information Systems Manager 
Information Systems Coordinator 
Network Administrator 
Network Technician 
Senior Programmer Analyst 

LIBRARY 
Administrative Clerk 
Librarian 1/11 
Library Assistant 
Library Services Director 
Senior Library Assistant 
Supervising Librarian 

PARKS 8 RECREATION DEPARTMENT 
Administrative Clerk 
Administrative Secretary 
Laborer/Park Maintenance Worker 1/11 
Management Analyst Trainee 1/11 
Park Maintenance Worker 111 
Park Project Coordinator 
Parks Program Specialist 
Parks 8 Recreation Director 
Parks Superintendent 
Parks Supervisor 
Recreation Supervisor 
Sr. Administrative Clerk 

1 .o 
4.0 

12.0 
1.0 
2.0 
1 .o 

16.0 
17.0 
0.0 
1 .o 

55.0 

1.0 
4.0 

12.0 
1.0 
2.0 
1.0 

16.0 
20.0 
0.0 
1.0 

58.0 

1.0 1 .o 
4.0 4.0 

12.0 12.0 
1.0 1.0 
2.0 2.0 
1.0 1.0 

16.0 16.0 
23.0 23.0 
0.0 0.0 
1.0 1.0 

61.0 61.0 

1.0 1.0 1.0 1.0 
1 .o 1.0 1.0 1.0 
1 .o 1.0 1.0 1.0 
1.0 1 .o 1.0 1.0 
1 .o 1 .o 1.0 1 0  
0.0 0.0 1 .o 1 .o 
1.0 1.0 0.0 0.0 
6.0 6.0 6.0 6.0 

1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
8.0 

1.0 
1.0 
1.0 
1.0 
1 .o 
1 .o 
2.0 
1.0 
9.0 

1.0 
1.0 
1.0 
1.0 
1 .o 
1 .o 
2.0 
1.0 
9.0 

1.0 
1.0 
1.0 
1 .o 
1.0 
1.0 
2.0 
1.0 
9.0 

0.0 1.0 1.0 1.0 
3.0 3.0 3.0 3.0 
6.0 6.0 6.0 6.0 
1 .o 1.0 1.0 1.0 
3.0 3.0 3.0 3.0 
1 .o 1.0 1.0 1.0 

14.0 15.0 15.0 15.0 

1.0 
1.0 
8.0 
1 .o 
5.0 
1 .o 
1 .o 
1 .o 
1.0 
2.0 
4.0 
1.0 

2.0 
1 .o 

12.0 
1.0 
5.0 
1.0 
1.0 
1 .o 
1.0 
2.0 
4.0 
1.0 

2.0 
1.0 

12.0 
1 .o 
5.0 
1 .o 
1.0 
1.0 
1.0 
2.0 
4.0 
1.0 

2.0 
1 .o 

12.0 
1 .o 
5.0 
1 .o 
1 .o 
1 .o 
1 .o 
2.0 
4.0 
1 .o 
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2004-05 FINANCIAL PLAN AND BUDGET 

REGULAR POSITIONS BY DEPARTMENT 
8 

2001-02 2002-03 2003-04 2004-05 

Budget Budget Budget Budget 
Recommended 

Senior Facilities Maintenance Worker 1.0 1.0 1 0  1.0 
Welder-Mechanic 1.0 1.0 1.0 1.0 

29.0 34.0 34.0 34.0 

POLICE DEPARTMENT 
Administrative Secretary 
Animal Services Officer 
Animal Services Supervisor 
Assistant Animal Services Officer 
Community Service Officer 
DispatcherlJailer 
Dispatcher Supervisor 
Lead DispatcherlJailer 
Management Analyst Trainee 1/11 
Management Analyst 111 
Parking Enforcement Assistant 
Police Captain 
Police Chief 
Police Corporal 
Police Lieutenant 
Police Officer 
Police Records Clerk 1/11 
Police Records Clerk Supervisor 
Police Sergeant 
Police Volunteer Supervisor 
Sr. Police Administrative Clerk 

PUBLIC WORKS DEPARTMENT 
ADMINISTRATION 
Administrative Clerk 
Administrative Secretaty 
Construction Project Manager 
Management Analyst Trainee 1/11 
Public Works Directoi 

ENGINEERING DIVISION 
City Engineer 
Engineering Technician 1/11 
Jr./Assistant EngineerIAssociate Civil Engineer 
Public Works Inspector 1/11 
Senior Civil Engineer 
Senior Engineering Technician 
Engineering Technician l/ll/lll/lV 
Senior Traffic Engineer 

FLEET a FACILITIES 
Administrative Clerk 
Equipment Service Worker 
Facilities Maintenance Worker 
Facilities Supervisor 
Fleet 8 Facilities Manager 
Fleets Services Supervisor 
Heavy Equipment Mechanic 

1.0 
1.0 
0.0 
2.0 
3.0 

16.0 
2.0 
2.0 
1.0 
0.0 
0.0 
2.0 
1.0 
8.0 
6.0 

52.0 
5.0 
1.0 
9.0 
1.0 
2.0 

115.0 

1.0 1.0 
0.0 0.0 
1.0 1.0 
2.0 2.0 
3.0 1.0 

16.0 18.0 
2.0 2.0 
2.0 2.0 
1 .o 1.0 
0.0 0 0  
1.0 1 .o 
2.0 2.0 
1 .o 1.0 
8.0 8.0 
6.0 6.0 

52.0 52.0 
5.0 5.0 
1 .o 1.0 
9.0 9.0 
1 .o 1 .o 
2.0 2.0 

116.0 116.0 

1.0 
0.0 
1.0 
2.0 
1 .o 

18.0 
2.0 
2.0 
1.0 
0.0 
1 .o 
2.0 
1.0 
8.0 
6.0 

52.0 
5.0 
1 .o 
9.0 
1 .o 
2.0 

116.0 

2.0 2.0 2.0 2.0 
1.0 1.0 1.0 1 .o 
1.0 1.0 1.0 1 .o 
1.0 1.0 1.0 1.0 
1.0 1.0 1.0 1 .o 
6 0  6 0  6.0 6.0 

1.0 
2.0 
2.0 
2.0 
2.0 
4.0 
0.0 
1 .o 

14.0 

1.0 
2.0 
3.0 
2.0 
2.0 
4.0 
0.0 
1.0 

15.0 

1 .o 
2.0 
3.0 
2.0 
2.0 
4.0 
0.0 
1 .o 

15.0 

1 .o 
2.0 
3.0 
2.0 
2.0 
4.0 
0.0 
1.0 

15.0 

1 .o 1 .o 0.0 0.0 
2.0 2.0 2.0 2.0 
2.0 2.0 2.0 2.0 
1.0 1.0 1 .o 1 .o 
1 .o 1.0 1.0 1.0 
1 .o 1 .o 1.0 1.0 
4.0 4.0 4.0 4.0 
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2 0 0 4 4  FINANCIAL PLAN AND BUDGET 

ReCULAR POSITIONS BY DEPARTMENT 

2001-02 2002-03 2003-04 2004-05 

Budget Budget Budget Budget 
Recommended 

Lead Equipment Mechanic 2 0  2 0  2 0  2 0  
Parts Clerk 
Senior Administrative Clerk 
Senior Facilities Maintenance Worker 
Welder-Mechanic 

STREETS DIVISION 
Adminstrative Clerk 
Assistant Streets Superintendent 
LaborerlMaintenance Worker 1/11 
Management Analyst Trainee llll 
Office Supervisor 
Sr. Administrative Clerk 
Street Cleanup Worker 1/11 
Street Maintenance Worker Ill 
Street Superintendent 
Street Supervisor 
Street Contracts Administrator 
Tree Operations Supervisor 

WATERWASTEWATER DIVISION 
Assistant Wastewater Treatment Superintendent 
Assistant WaterMlastewater Superintendent 
Chief Wastewater Plant Operator 
Engineering Technician llll l l l l l lV 
Environmental Compliance Inspector 
Laboratory Services Supervisor 
Laboratory Technician 1111 
LaborerlMaintenance Worker 1/11 
Plant & Equipment Mechanic 
Public Works Inspector 1111 
Senior Civil Engineer 
Senior Engineering Technician 
Senior Plant & Equipment Mechanic 
Wastewater Plant Operator 1111 
Water Conservation Officer 
WaterMlastewater Maintenance Worker 111 
WaterMlastewater Superintendent 
WaterMlastewater Supervisor 

1.0 1.0 1.0 1.0 
0.0 0.0 1.0 1 .o 
1.0 1 .o 1.0 1 .o 
1.0 1.0 1.0 1 .o 

17.0 17.0 17.0 17.0 

0.0 
0.0 

13.0 
0.0 
1.0 
1 .o 
1 .o 
8.0 
1 .o 
3.0 
1.0 

1.0 
0.0 

13.0 
0.0 
1.0 
1 .o 
1.0 
8.0 
1.0 
3.0 
1.0 

1.0 
1.0 

13.0 
0.0 
1.0 
1 .o 
1 .o 
8.0 
1.0 
3.0 
0.0 

1 .o 
1 .o 

13.0 
0.0 
1 .o 
1.0 
1.0 
8.0 
1 .o 
3.0 
0.0 

1.0 1.0 1.0 1.0 
30.0 31.0 31.0 31.0 

1 .o 
1.0 
1 .o 
0.0 
2.0 
1 .o 
2.0 
7.0 
4.0 
1.0 
1.0 
1.0 
2.0 
6.0 
1 .o 
5.0 
1.0 

1.0 
1.0 
1.0 
0.0 
2.0 
1.0 
2.0 
7.0 
4.0 
1.0 
1.0 
1.0 
2.0 
6.0 
1 .o 
5.0 
1.0 

1 .o 
1.0 
1.0 
0.0 
2.0 
1.0 
2.0 
7.0 
4.0 
1.0 
1.0 
1.0 
2.0 
6.0 
1 .o 
5.0 
1 .o 

1.0 
1.0 
1.0 
0.0 
2.0 
1.0 
2.0 
8.0 
4.0 
1.0 
1.0 
1.0 
2.0 
6.0 
1 .o 
5.0 
1.0 

3.0 3.0 3.0 3.0 
40.0 40.0 40.0 41.0 

TRANSPORTATION 8 COMMUNICATIONS 
Transportation Manager 1 0  1 0  1 0  1 0  

1 0  1 0  1 0  1 0  
Total Public Works 108 0 110 0 1100 111 0 

TOTAL REGULAR POSITIONS 457.0 476.0 480.0 481.0 
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2002 Electric System Revenue Certificates of Participation Series C and Taxable Series D 
Purpose: Acquisition cost of the rights to the Amended Energy Purchase Agreement with Calpine 
Maturity Date: 2015 
Interest Rate: 2.0% to 5.25% 
Original Principal Amount: 43,965,000 
July 1,2004 Principal Outstanding: 40,840,000 
Funding Source: Electric Utility Fund 

2003 CSCDA Pooled Financing Program Series 2003B 
Maturity Date: 2019 
Interest Rate: 2.0% to 5.25% 
Original Principal Amount: 5,000,000 
July 1, 2004 Principal Outstanding: 5,000,000 
Funding Source: Wastewater Funds 

2004 Wastewater System Revenue Certificates of Participation Series A 
Maturity Date: 2024 
Interest Rate: 2.0% to 5.50% 
Original Principal Amount: 27,360,000 
July 1,2004 Principal Outstanding: 27,360,000 
Funding Source: Wastewater Fund 
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2004-05 FINANCIAL PLAN AND BUDGET 

REGULAR POSITIONS BY DEPARTMENT 

I 2001-02 2002-03 2003-04 2004-05 
Recommended 

I Budget Budget Budget Budget 
Electric ForemanlForewoman 4.0 4.0 4.0 4.0 
Electric LinemanlLinewoman 
Electric LinemanlLinewoman (Apprentice) 
Electric Meter Technician 
Electric System Supervisor 
Electric Troubleshooter 
Electric Utility Director 
Electric Utility Rate Analysr 
Electric Utility Superintendent 
Electrical Drafting Technician 
Electrical Engineer 
Electrical Estimator 
Electrical Technician 
Electrician 
Field Service Representative 
Field Services Supervisor 
Manager Business Plan 8 Marketing' 
Manager Electric Services 
Manager Engineering 8 Operations 
Manager, Rates 8 Resources' 
Meter Reader 
Metering Electrician 
Senior Electric Troubleshooter 
Senior Electric Utility Rate Analyst' 
Senior Electrical Estimator 
Senior Power Engineer 
Sr. Administrative Clerk 
Utility Equipment Specialist 
Utility Operations Supervisor 
Utility Service Operator 1/11 
Utility Service Operator 1/11 -Relief 

'only three positions will be filled at an) 
FINANCE DEPARTMENT 

Accountant 1/11 
Accounting Clerk 1/11 
Accounting Manager 
Buyer 
Customer Service and Revenue Manager 
Customer Service Representative 1/11 
Customer Service Supervisor 
Field Service Representative 
Field Service Supervisor 
Finance Technician 
Finance Director 
Management Analyst 
Meter Reader 
Parking Enforcement Assistant 
Purchasing Technician 
Purchasing Officer 
Senior Accountant 
Senior Customer Service Representative 
Senior Storekeeper 
Storekeeper 

10.0 
0.0 
1 .o 
1.0 
2.0 
1 .o 
1 .o 
1.0 
1 .o 
1 .o 
3.0 
2.0 
2.0 
0.0 
0.0 
1.0 
1 .o 
1.0 
1.0 
0.0 
1.0 
1.0 
1.0 
1.0 
0.0 
1.0 
1 .o 
1.0 
3.0 
1 .o 

50.0 
I one time 

2.0 
3.0 
1.0 
1.0 
1.0 
7.0 
1.0 
3.0 
1 .o 
3.0 
1.0 

3.0 
1.0 
1.0 
1.0 
0.0 
3.0 
1 .o 
1 .o 

35.0 

10.0 
1.0 
1.0 
1.0 
2.0 
1 .o 
1.0 
1.0 
1.0 
1.0 
3.0 
2.0 
2.0 
0.0 
0.0 
1 .o 
1 .o 
1.0 
1 .o 
0.0 
1.0 
1 .o 
1 .o 
1.0 
0.0 
1 .o 
1.0 
1.0 
3.0 
1.0 

51.0 

2.0 
4.0 
1 .o 
1 .o 
1.0 
9.0 
1.0 
3.0 
1 .o 
3.0 
1.0 

3.0 
0.0 
1.0 
1.0 
1.0 
3.0 
1 .o 
1 .o 

38.0 

10.0 
1 .o 
1.0 
1.0 
2.0 
1.0 
1.0 
1.0 
1.0 
0.0 
3.0 
3.0 
2.0 
0.0 
0.0 
1.0 
1 .o 
1.0 
1.0 
0.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
3.0 
1.0 

52.0 

2.0 
4.0 
1.0 
1.0 
1.0 
9.0 
1.0 
3.0 
1.0 
3.0 
1 .o 

3.0 
0.0 
1.0 
1 .o 
1.0 
3.0 
1 .o 
1.0 

38.0 

10.0 
1.0 
1 .o 
1.0 
2.0 
1.0 
1 .o 
1.0 
1.0 
0.0 
3.0 
3.0 
2.6 
3.0 
7.0 
1 .o 
1 .o 
1 .o 
1.0 
3.0 
1.0 
1 .o 
1 .o 
1.0 
1 .o 
1.0 
1.0 
1.0 
3.0 
1 .o 

60.0 

7.0 
4.0 
1 .o 
1 .o 
1.0 
9.0 
1.0 
0.0 
0.0 
3.0 
1.0 
1.0 
0.0 
0.0 
1 .o 
1.0 
1.0 
3.0 
1.0 
1 .o 

31.0 
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s 2  
Significant Expenditure Requests 

Fiscal Year 2004105 
Tentatively Approved 

DeptIRequest 

Police 
Reclass Management Anaylist II 
Hire High Tech Crime Investigator 

Fire 
Fire Admin. Office Relocation 
Hire Firefighter (1) 
Implement Paramedic Program 
Performance Incentive Bonus 
Increase in Physical Exam Costs 
Increase in Dispatching Contract 
MDC Tech. Grant Match 
SCBC Grant Match 
Foam Consortium 
Emergency Vehicle Ops Course 

PW WateriWasteWater Utilities 
Storm Water Mngmt. Analyst 
Organizational Eva1 8, Restructure 
Hire PW Maint. Worker for Plant 

Electric Utilities 
Professional Services Increase 
Contract Automated Meter Reading 
Replace 4 computers 
Convert Contract Electric Drafting Tech to FT 
Hire Electrical Technician 
Convert Contract Utility Equip Specialist to FT 
Convert Contract Customer Svs Mngr to FT 
Convert Program Coord to FT 

- 
Approved Denied 

'$5,185 
$69,000 

$40,000 
$81,000 

$506,845 

$5,000 

$65,400 
$24,750 

$4,500 
$12,595 

$48,000 

$41,000 

$42,725 

$66,000 
$25,000 

$10,000 
$2,000 
$7,000 

$0 

$0 

$0 

($45,000) 

$0 

Transportation 
Traffic Monitor Replacement $17,500 



Dept.lRequest 

Parks and Recreation 
PT Intern CAD Operator 
Refinish Basketball Floors 
Purchase Sod Cutter 
Parks Division Office Relocation 

Library 
Convert Contract Literacy Prog. Coord to FT 

Community & Economic Development 
PW Reclass Engineering Positions 
PW AutoCAD Version Upgrade & Sub. Service 

Information Systems 
Software Upgrade for Orcom GUI Interface 
Convert Contracts to FT Senior Programmers 

City Clerk 
Additional Election Costs 

Human Resources 
Additional General Liability 
Reduce Workers Comp 

Finance 
Reclass Accountant I to Management Analyst 

Organizational Support Services - Facilities 
Additional Maintenance New PD Building 
Reduction of Janitorial Services 
Increase Rent for Finance New Location 

Total: 

Approved Denied 

- 
$16,000 

$1 1,495 
$5,000 
$5,000 

$36,148 

$26,400 
$1 8,000 

$1 1,000 
$0 

$62,350 

$100,000 
($230,000) 

$0 $0 

$120,000 
($57,500) 
$1 08,085 

$223,160 $1,037,318 




